
Webinar for new NLOs and CPs



Monitoring,
Reporting and
Closure
of the
TC Programme

Monday, 12 October 2020



Before we start….

• Please note that the session is provided in English with one-way interpretation into Russian

ENGLISH
RUSSIAN

• This will be an interactive session where participants will be able/are expected to engage in 
various exercises

• Aside from the speakers, all participants will be muted throughout today’s presentation
• If you are experiencing any technical issues, please inform us using the chat box
• Please be informed that this session will be recorded and made available on the event web 

page at https://www.iaea.org/tceu-webinars/1-introductory-webinar-to-the-iaea-technical-
cooperation-programme

• Towards the end of the session we will have a Q&A section. If you have questions, please 
raise them through the chat box at any time during the presentation. We will try to answer 
as many as possible

https://www.iaea.org/tceu-webinars/1-introductory-webinar-to-the-iaea-technical-cooperation-programme
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Session 4: Monitoring, Reporting and Closure of the TC 
Programme



Objective of the session

Objective:
• Get to know the IAEA and the Technical Cooperation (TC) Programme approach to M&E
• Learn how the TC Programme monitors and reports on projects progress and results
• Understand task and responsibilities in the TC Programme cycle
• Get to know the different roles of the TC project team 

Structure of the Session:
• Part I – Overview of Monitoring and Evaluation concepts
• Part II - M&E tasks and responsibilities in the TC Programme Cycle
• Part III – TC system-based tools for monitoring and reporting
• Q&A





Part I – Overview of  Monitoring and 
Evaluation concepts



“What can’t be measured - can’t be controlled – can’t be 
managed – can’t be improved”



• To track progress
• To make appropiate

changes when needed
• To identify risks and act

upon them

• Measure achievements
• To learn and improve
• To replicate good practice

Purpose of Monitoring & Evaluation

Monitoring

(Self-) Evaluation

MONITORING

SELF- EVALUATION



From planning to implementation

DESIGN

IMPLEMENTATION

Inputs OutputsActivities Outcome Impact

Project’s work plan Intended results

PROJECT’S TIMEFRAME  2 - 4 years

Equipment
Regulation/protocol
Capacity building

Components

Procurement
Scientific visits
Fellowships 

Actions

Facilities equipped
Safety ensured
Operational staff

Deliverables

Expected and unexpected
Long term sustainable changes

Results



Inputs OutputsActivities Outcome Impact

PROJECT’S TIMEFRAME  2 - 4 years

IAEA staff 
Experts 
NLO/CP

CP/ Implementers
Fellows and trained 
staff

End users
Economic and social 
wellbeing 

Results chain - Who leads the actions?

IMPLEMENTATION



How do we measure results?

First measure progress – then look at performance & learning

Implementation rates
Progress in the workplan
Quality of activities/
Outputs

Managing

Are we doing things right? 

Learning

MONITORING

EVALUATION

Who reports?

What information?

Are we doing the right thing? 

EFFECTIVENES

Who will know?

Results and impact data
Evidence of changes
Data triangulation

What information?



Part II – M&E tasks and responsibilities in the 
TC Programme Cycle



M&E during the project cycle

Plan monitoring 
processes 

Monitoring
tasks & tools

Achievements & 
Sustainability

1.PLANNING AND 
DESIGN

2. IMPLEMENTATION, 
MONITORING AND 

REPORTING

3.EVALUATION & CLOSURE



• Use existing statistics, databased for
your means of verifications

• Involve stakeholders from early stage
as they are a realistic source of
information

• Manage your risks with proactivity

Best practices in monitoring

• Design for results

• Pay specific attention to the
setting up of baselines and 
targets



Make sure you will be able to measure your results!

For most TC projects, the LFM is the starting point 
for their M&E plan and systems.

Main M&E aspects to consider:
• Baselines and Targets

• Means of Verification

• Assumptions/Risk

Design for results
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The Logical Framework Matrix 
(LFM)

Indicators Baseline Target Means of 
Verification

Assumptions / 
Risks

Overall 
objective

Outcome

Output 1

Output 2



Result Narrative Indicator Baseline Target
1- Improved monitoring of environmental 
radiation and safety

Periodic environmental radiation monitoring 
conducted annually 0 1

2- Increased access to quality cancer diagnosis 
and treatment

Proportion of annually treated and diagnosed cancer 
patients low 95%

3- Increased productivity of crops due to 
mutation breeding

Yield of targeted crops increased by 30%

3T/ha

10% y1
20% y2
30% y3

4- Effectiveness of the national regulatory 
system improved

100% compliance to IAEA standards 50% 100%

5- Established physical infrastructure for gamma 
spectrometry

Gamma spectrometer installed and operational in 
dedicated laboratory No Yes

6- Dosimetry and radiation protection 
equipment in use

Number (10#) of dosimeters in use by staff 0 10

7- Qualified personnel available to perform 
radiotherapy services

Number of staff (15#) trained 0 5 y1
10y2
15y3

Baseline and Targets examples 
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Result Narrative Indicator Baseline Target
1- Improved monitoring of environmental 
radiation and safety

Periodic environmental radiation monitoring 
conducted annually from 2022 onward 0 1

2- Increased access to quality cancer diagnosis 
and treatment

Proportion of annually treated and diagnosed cancer 
patients by 2025 low 95%

3- Increased productivity of crops due to 
mutation breeding

Yield of targeted crops increased by 30% by 2023

3T/ha

10% y1
20% y2
30% y3

4- Effectiveness of the national  regulatory 
system improved

100% compliance to IAEA standards by end of 2023 50% 100%

5- Established physical infrastructure for gamma 
spectrometry

Gamma spectrometer installed and operational in 
dedicated laboratory by Q4 2023 No Yes

6- Dosimetry and radiation protection 
equipment in use

Number (10#) of dosimeters in use by staff from 2019 0 10

7- Qualified personnel available to perform 
radiotherapy services

Number of staff (15#) trained by end of 2019 0 5 y1
10y2
15y3

Baseline and Targets examples 
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5% 30%



Result Narrative Indicator Means of verifications

1- Improved monitoring of environmental 
radiation and safety

Periodic environmental radiation 
monitoring conducted annually from 
2022 onward

Laboratory records/

Established National radiation and safety 
database

2- Increased access to quality 
cancer diagnosis and treatment

Proportion of annually treated 
and diagnosed cancer patients by 2025

Hospital records 

Ministry of Health

National Cancer Database – GLOBOCAN

3- Increased productivity of crops due to 
mutation breeding

Yield of targeted crops increased by 30% 
by 2023

Field tests records

National/ FAO Stats
4- Effectiveness of the national  regulatory 
system improved

100% compliance to IAEA standards by 
end of 2023 RASIMS  data 

5- Established physical infrastructure for 
gamma spectrometry

Gamma spectrometer installed and 
operational in dedicated laboratory by 
Q4 2021

Hospital records

Means of Verification 
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At design you will need to define data sources and/or gathering methods for result indicators (outputs & 
outcome)

– Identify adequate information sources;
• Can you rely on existing sources of data to report progress and results?
• Who may have additional DATA?
• Are reporting schedules in alignment with TC requirements?
• Can we define targets to adapt to existing reported indicators/proxys?

– Consider using primary and secondary sources;
– Apply both quantitative and qualitative methods;
– Triangulate information sources if needed.

Means of Verification (cont.)
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Assumptions are internal or external factors outside the control of the project team but which need to occur for the 
project to produce the intended results

Manage your risks and assumptions
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Then, for every output and outcome consider events that could affect project 
progress. Ask yourself:

Are these under the project’s team control?
Is there anything the project team can do to prevent it?
Or to address it?
Or to influence it?
If not - Have a plan B



Manage your risks

23

Risk management is the strategy put in place by a project to cope with the uncertain



Manage your risks
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Monitoring 
and response

Risk 
Identification

Risk 
Assessment

Record for 
future learning

Risk management strategy



• Delays in project start up caused by missing NPCs payments

• Technical specifications causing delays in the procurement of equipment

• Delays in duty processes

• Difficulties in retaining trained personnel

• Lack of resources or capacities to maintain Project investments and make results sustainable

• Continuity of political commitment

Manage your risks: lessons



Part III – TC system-based tools for monitoring 
and reporting (overview)



M&E in TC: tools & requirements

How do we track progress in TC?

How do we measure results?



Information sources

TC Pride PPAR PAR

M&E in TC: tools & requirements

Tracking implementation Tracking results

PCMF



TC systems based reporting tools

LFA and Design 
Document

Project Progress
Assessment
Report

Project 
Achievement 
Report

PLANIFICACIÓN
Y DISEÑO

IMPLEMENTACIÓN

EVALUACIÓN Y CIERRE

MANDATORY

MANDATORY

Monitoring 
Missions

ON DEMAND

MANDATORY

Outcome 
Monitoring

ON DEMAND

PRIDE

PLANNING AND 
DESIGN

IMPLEMENTATION

EVALUATION & CLOSURE

PCMF

TC Pride

PPAR

PAR



1. Project Progress Assessment Report (PPAR): MANDATORY once a year -

CP provides the information, with contributions from the rest of the project team

2. Field Monitoring Missions (FMMs):  On demand, during implementation

experts, with inputs from project team and local partners

3. Self-Evaluation through Projects Achievements report (PAR): MANDATORY, at project end - needed 

to close project.

PMO driven, with inputs from TO and project team. 

4. Outcome Monitoring: On demand, after project closure 

experts, with inputs from project team and local partners

Tools & Responsibilities in TC
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Part III – TC system-based tools for monitoring 
and reporting (systems walk through)



A. Work Plan activities (how, when, where are 
these taking place and who benefits from it)

B. Project budget: expenditures and available
resources.

TC-PRIDE

Tracking implementation of:



A. Available 24/7

B. All members of the project team can access the same
information

C. Possibility to generate tailored reports based on
reliable and useful information

TC-PRIDE

Advantages of the platform



How to access and use TC-PRIDE



TC-PRIDE



SECTION 1: Project general information

1

2

3

4

5



SECTION 1: Project general information

Technical 
Officer (TO)

Programme
Management 
Officer (PMO)

1

Counterpart



SECTION 2: Financial status

Implementation rate

Available 
funds

Spent funds

Annual 
budget

2



SECTION 3: Human Resources activities

3



SECTION 4: Procurement activities

4



SECTION 5: Project Report

5



QUIZ:
What information can you find in TC-PRIDE?
a) Beneficiaries of fellowships and scientific visits?

b) The Logical Framework Matrix (LFM).

c) Project implementation rate and available funds.

d) Purchase list of approved equipment.

e) Designated Technical Officer and duration of the project.



QUIZ:
What information can you find in TC-PRIDE?
a) Beneficiaries of fellowships and scientific visits?

b) The Logical Framework Matrix (LFM).

c) Project implementation rate and available funds.

d) Purchase list of approved equipment.

e) Designated Technical Officer and duration of the project.

Section 3
Section 2
Section 4

Section 1



TC Reports: https://tcreports.iaea.org/
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PPAR PAR



TC-Reports: https://tcreports.iaea.org/
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PPAR: Project Progress Assessment Report

TCQAS – M&E46The system alerts when there are pending actions for any member of the project team



PPAR: Main features

Main features of the platform

Tracking progress made toward achievement of targets: 
cumulative and status

Report on the Quality of delivery of projects 
activities/components

Risk management section

Identify lessons and collect recommendations from all team  
member



PPAR: Advantages

Advantages of the platform

To track the progress and achievements of the project

To identify problems & apply corrective measures in time

To request support in areas where problems are found

To keep the rest of the team informed and involved in 
the progress of the project



Initiate 
Request

PPAR 
Report 
Inputs 

Submission Clearance Completion 

1 2 3 4 5

CP DTMPMO NLO/NLACP PMO TODTM

PPAR: Workflow



Role of CP in the submission of PPAR



Role of CP in the completion & submission of
PPAR

CP moves from section 1 to 5 and
provides information into all mandatory
fields. While working within one section,
all other sections that need the CP’s
action are marked in red. Once all
mandatory fields within a Tab are filled
with information, this will turn into blue.
All tabs that remain red must be
completed before the report can be
submitted to the NLO. A red icon
appears close to each mandatory field
that is not completed, the CP will need
to complete the field in order to
proceed.

PPAR User guidelines provide a step by
step clarification on what and how to
complete each sections. These
guidelines are targeted to NLO and CP
and are available in PCMF. (link)

http://javascript:OpenURL('http:/pcmf.iaea.org/DesktopModules/PCMF/docs/eppar/E-PPAR_User_Guide_for_CPs_and_DTM_2020.pdf');


Sources of information to complete PPAR

• Records kept by counterpart
• Records kept by NLO/NLA

CP forwards the completed e-PPAR to NLO for clearance who in 
his/her turn verifies the information contained with its own 
records, makes its statement if any and submits e-PPAR to PMO

TC Pride

My TC Pride (download full project status report) in PCMF (search criteria 
are selected from dropdown list)

• TC Pride Report is generated and sent to e-mail address 
indicated

• Report contains info about CP institution, IAEA staff involved in 
the project, funds, FS/SV, expert missions implemented, 
equipment procured and so on

My projects



Role of NLO in the review of PPAR

When entering the PPAR 
in TC-Reports, Section 6 
must appear in red, this 
is the section that the 
NLO must complete with 
their comments to 
validate the document



Role of NLO in the review of PPAR
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Baseline : 0 Target: 6



PPAR examples
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Completed

On schedule

Baseline 0 Target : 6

Baseline 0 Target : 6



Role of NLO: comments and validation

56



QUIZ:
Why is it important to develop a quality PPAR?
a) To identify problems

b) To apply corrective measures in time

c) To observe the progress and achievements of the project

d) To request support in areas where problems are encountered

e) To keep the rest of the team informed about the progress of the project



QUIZ:
Why is it important to develop a quality PPAR?
a) To identify problems

b) To apply corrective measures in time

c) To observe the progress and achievements of the project

d) To request support in areas where problems are encountered

e) To keep the rest of the team informed about the progress of the project



From implementation to evaluation



Building blocks

Implementation and financial data collected by the system

Evidence and feedback provided by counterparts and NLO/NLA 
when preparing progress reports (PPAR)

Lessons learned & reflections on what was achieved and what 
failed  documented in the PAR (self-evaluation)

Are all providing the building blocks for an evidence-based 
evaluation analysis 

PPAR

PAR

PCMF

OIOS



PAR: main features

Main features of the platform

3 section, and the Abstract that is public

Automatic reporting on Outcome progress toward target -
exposure of missing reports

Focus on Learning and Sustainability

Knowledge management through attachments and open 
report



Request
inputs

Inputs from 
team 

members 

PAR 
Report 
inputs

Review Completes 

1 2 3

CPDTMPMO

NLO/NLA

PAR Workflow

PAR: project achievements report

PMO

TO

Offline

SH SH



CP and NLO/NLA roles 

Develop the PAR together with the PMO and TO;

Ensure information is correct, factual and independent from 
context (i.e. avoid Acronyms);

Provide additional information if needed (i.e. if already 
available on the impact of the project or how sustainability 
will be ensured)



Coherence in 
reporting

Focus of reviewers



How to retrieve PARs of closed projects



Resources in PCMF Reference Desk

PPAR Guidelines

Users Guidelines 
for CP, NLO/NLA

PAR Guidelines

M&E Guidelines
PCMF



a) When can the PAR replace the PPAR of the last year of implementation?

b) If I am leaving the project (changes in PMO, NLO, CP) how can I ensure I 

leave behind all my know-how?

c) Who should contribute to the project’s achievement reports (PAR)

d) Who manages project’s risks and can take corrective actions?

QUIZ:
Monitoring and reporting requirements



a) Only when all activities have been delivered in the previous years and cumulative 
progress towards target are at 100% for all outputs and outcomes.

b) PARs can be used as a repository of Project information- any type of report can be 
attached and information inputed at any time during Project life

c) All Project’s team members

d) the Risk owner: i.e. the person better suited to assess, respond and monitor the risk

QUIZ:

Monitoring and reporting requirements



Q&A
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