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Improving Performance



Set a Department Vision

 Consistent with the corporate vision

 Develop a mission statement to define in broad terms how to get to there

 Use strategy as the detailed plan to achieve the vision



Develop Realistic Strategy to Deliver Results

 Safety – personal, nuclear, radiological, environmental
 Employee Engagement
 Optimized Reliability
 Maximized Capacity
 Advocacy
 Industry Leadership
 Regulatory Engagement



Leadership Matters

 Develop an aligned leadership team that can deliver 
consistent results



Nuclear Leadership 
Development Pipeline

Duke Energy Nuclear
Duke Energy Enterprise
INPO Next-Level Leader  

Mid-Level Leader 
Leadership 

Development Program

Accelerators

LEAD Alumni Sessions



Culture is Important

 Develop an organizational culture that can get you 
where you want to go – and keep you there

Duke Energy Innovation Center at Optimist Hall 
USA, Charlotte, N.C.

Nuclear Generation Interns



Build a Culture of Innovation

Innovation Tools Training Workshops

 Facilitated by employee Innovation Champions
 Designed to deploy innovation across the fleet 
 Open to all employees

 Innovation metrics
 Innovation immersion events
 Rewards and recognition structure
 Innovation incorporated into standard processes 

and procedures
 Communication of innovation wins



Cultural Excellence

10 Principles of Cultural Excellence in Nuclear Operations



Provide Ongoing Oversight



Provide Ongoing Oversight
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